
 
 
The Nursing Home Program- Key Takeaways & Next Steps 
Our Goal- to show our commitment to those 65 and over and what we did. Who we 
are, who are we associated with. 

• The Commonwealth Project is dedicated to the health and wellbeing of those 65 and over 
 

• The Past 100 days, The Commonwealth Project shifted our focus from cannabinoid based therapies for 
seniors to utilizing our vast majority of resources to provide relief from the harrowing side effects of COVID-
19 on seniors. 

• Our Mission: Execute on “The 4 S’s” with a military style approach, utilizing all resources at the 
Federal and State Levels. 

• Saving Lives 
• Saving Health Care Dollars 
• Stopping Isolation 
• Starting a New Infrastructure of Long Term Aging Facilities 

 
• We called upon The National Governor’s Association to make a bi-partisan proclamation requesting the 

aide of government and private corporations to come together and attack this crisis.  
 

• With support from Congress, leading NGO’s and private companies, state health agencies and our own 
esteemed, Medical Advisory Board, we have made major impacts on the health and wellbeing of seniors 
during this crisis.  

• Coordinating technology and broadband support for nursing homes 
• Partnering with LeadingAge to draft the first pandemic playbook 
• Providing PPE and essentials to senior living facilities around the country 
• Producing necessary activities and communications to curb the strain of isolation on our seniors 

 
• Isolation has proven to be the driving force of most issues with seniors during this time of crisis. 

• The Commonwealth Project addressed the issues of isolation through multiple programs 
including media, telecommunications, technology,outreach and caregiver concerns. 

• With FLOTUS support, the Commonwealth Project wishes to continue their efforts to curb the 
side effects of isolation 

• Seniors are the largest voting block for the 2020 election 
• 23% of voters will be seniors 
• Trump has fallen behind with senior voters 
• Senior’s biggest concerns are quality of life, retirement, saving dollars, healthcare 

• Conclusion 
• This journey started with the outbreak of a pandemic. We dropped our original efforts to spend 

the last 100 days creating awareness of issues of our senior living facilities and brought attention 
to this issue far sooner than the news headlines.  

• We would be delighted to continue this effort if it could support POTUS in winning back the 65+ 
segment responsible for him becoming president in 2016, if the White House would like that 
done. 

• Looking Ahead 
• We will begin resuming our previous activities- bringing the best cannabis based protocols to our 

senior population, offering them services and products that address the ailments of aging. 

 



Our Mission: 

• Saving Lives of Seniors

• Saving Healthcare Dollars

• Stopping Isolation

• Starting Innovation for Senior Living

The Commonwealth Project, Serving Americans 65+

tcphealth.org

Our Conclusion: Elected Officials must treat this pandemic like a military operation. 



In partnership with Leading Age, TCP developed Pandemic Playbook: Evolving from Fear to Knowledge. 
Focus Areas include:
• Planning for Reopening of Senior Living Facilities
• Crisis Intervention
• Post Analysis & Lessons Learned
• Actionable Resource

TCP teams up with Leading Age and the Coalition to Connect Older Adults (CAST) during COVID-19. Our partnership with CAST served 
as a launch pad for our outreach programs: 
• TCP Health Media
• TCP Outreach
• TCP Caregiver

See Appendix B tcphealth.org

The Commonwealth Project Has Brought to the Table a Wide Array of Assets:

Additional TCP Assets: 



• Developed TCP Health Corps to serve adults 65+ in Senior living communities with treatments to aid in reducing side 
effects of isolation, including include depression, anxiety and insomnia, and and to improve their mental and physical 
wellbeing 

• Our 3-pronged strategy to curb the  effects of isolation includes: 

TCP Media

Created Learn & Share video 
content, coordinated 

telecommunications, technology, 
and internet connections for seniors 

and NGOs

TCP Outreach 

Provided delivery and volunteer 
services to senior living facilities via 
their Neighbor 2 Neighbor programs

TCP Caregiver

Coordinated and provided essential 
services to enhance our caregivers 

and seniors: PPE equipment, 
daycare services, and educational 

information

See Appendix C tcphealth.org

The Commonwealth Project Combats Isolation:



The Commonwealth Project- What We’ve Accomplished

See Appendix C tcphealth.org

• Garnered federal and state support of the NGA proclamation on battling the 
COVID-19 Crisis in senior living facilities 

• Allocated team member resources in Massachusetts to support The 
Commonwealth fight against COVID-19

• Created National Partnership Assets to further the mission of leading 
associations for the aging

• Prioritized a grass roots effort locally in Senior Living Communities to produce 
and coordinate a 3-pronged strategy to curb isolation side effects: Media 
Outreach, Volunteer Outreach, Caregiver Outreach

• Provided a full suite of professionally produced Learn & Share programs to 
seniors in conjunction with our Outreach program and MorseLife. 

• Facilitated the delivery of essential products in tandem with the Boys and Girls 
Club and Care.com

• TCP Provided free childcare to caregivers so they can better serve our seniors

• Procured and delivered anti-stress care packages including items and education material to 
staff and residents to coincide with our anti-anxiety Learn & Share video launch

• Choreographed brokering of PPE amongst senior living facilities across the nation

• Responsible for procuring PPE for Morselife, Riverdale, and Hebrew Senior Life

• Initiated and underwrote the first ever Pandemic Playbook for Senior Lving facilities with 
Leading Age

• Leveraged NGO’s to provide senior living facilities broadband to communicate with loved 
ones and participate in telemedicine

• Embedded two of our colleagues in Governor Baker’s office in MA to assist and aide our 
resources to the COVID crisis 

• Worked with AFL-CIO to have union workers help on the front lines and volunteer

• Repurposed nonessential businesses in MA to produce and supply senior care homes 
hand sanitizer

• Coordinated a letter from Parterns Health to the Federal Government to request 
$100billion of the round 3 stimulus package to be earmarked for healthcare providers

• Outlined the included detailed plan of attack to support our senior living facilities



The The Commonwealth Project Addresses Isolation- APPENDIX C 
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INSERT LETTER HERE

Our Programs: 
Anxiety Alternatives

Floral Arrangements

Yoga

Alternative Medications

Crafting

Cooking

The Art of Tea

Antiques

Our Videos: 
https://www.tcphealthcorps.com/pos
t/learn-share-program-highlights



Case Study- TCP on a National Platform with Leading Age- APPENDIX D
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Evolving from Fear to Knowledge: 
A Pandemic Playbook by LeadingAge and TCP HealthCorps

LeadingAge represents more than 5,000 aging-focused organizations that touch 
millions of lives every day. 

COVID-19 impacted its members with immediate and overwhelming challenges 
in crisis intervention, infection control and staffing. 

The development of a Pandemic Playbook is intended to document the present, 
identify what we did right and what can be done more effectively, capture 
lessons learned, share best practices and better position the providers of older 
adult housing, long-term services and supports to confront any future pandemic.

In other words, to evolve our leaders and our field from fear to knowledge.

Focal Areas:
Planning for Reopening
Crisis Intervention 
Post-Analysis and Lessons Learned 
Actionable Resources 

Publication
November 2020

Isolation: TCP Teams up with LeadingAge and the Coalition to Connect Older 
Adults and People During COVID 19 

The LeadingAge Center for Aging Services Technologies (CAST) is leading the charge to expedite 
the development, evaluation and adoption of emerging technologies that can improve the aging 
experience.

CAST has become an international coalition of more than 400 technology companies, aging 
services organizations, research universities, and government representatives.

The partnership with CAST serves as a launch pad for the TCP Health Media and TCP Health 
Outreach programs introduced in Long Term Care Service and Support. 

TCP is also participating in the AARP Foundation initiative called Bridging the Digital Divide in 
Affordable Housing.

Coalition Members:
AARP Foundation
Consumer Technology Association Foundation
Leading Age
AT3
National Council on Aging 
National Association of Area Agencies on Aging
TCP HealthCorps


